
 
 

 

 
 

Hampton Roads Service Sharing Project 
Steering Committee 

 
 

Meeting Agenda 
January 11, 2012 

10:30 a.m. to Noon 
 

 
 
Meeting Purpose:  Review service matrix analysis and identify service areas for 

implementation planning 
 
 
Meeting Participants: 
 
• Project Steering Committee 
• Staff members of the Cities of Chesapeake, Norfolk and Virginia Beach 
• Management Partners 
 

 
Meeting Agenda: 

 
 

1. Review service sharing analysis 
    

2. Discuss and Identify services to be analyzed for implementation 
 

3. Discuss next steps 
 

4. Confirm date for next meeting 
 

5. Adjourn 
 

 


