
 
 

 

 
 

Hampton Roads Service Sharing Project 
Steering Committee 

 
 

Meeting Agenda 
December 14, 2011 
10:30 a.m. to Noon 

 
 
 
Meeting Purpose:  Discuss service sharing ideas that have been developed with the Cities of 

Chesapeake, Norfolk, and Virginia Beach 
 
 
Meeting Participants: 
 
• Project Steering Committee 
• Management Partners 
 

 
Meeting Agenda: 

 
 

1. Review service sharing inventory by functional area: 
  General Government and Internal Support Services 
  Health and Human Services  
  Parks, Recreation, Library and Leisure Services 
  Public Safety 

  Public Works and Infrastructure 
    

2. Discussion regarding service sharing analysis methodology 
 
 

3. Review next steps 
 
 

4. Confirm meeting dates for subsequent meetings 
 
 

5. Adjourn 
 

 


